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Course Introduction

Welcome
Hi, my name is Jim Cox. Welcome to my training course on Understanding Agile Software 
Development and the association to Project Management. I assume that you have no 
knowledge of product and/or software development. The only prerequisite for this course is 
that you have a desire to solve business problems with people processes and technology.

I am a software developer, PMP and entrepreneur and am the visionary who created 
Agilebars and Timebars products.

In this course, we're going to go into detail about some possibilities on how to make the 
agile model work for you. This course is the first and only course where we model and 
describe the Agile Processes using Agilebars, a web based Agile tool.

Here's an overview of the modules in this course. After this brief introduction, we're going 
to discuss a comparison of agile and traditional plan-driven methodologies.
 Then we're going to talk in more detail about hybrid agile models and go through some 
real-world examples of hybrid agile process models. And, finally, we're going to wrap up 
with a summary of the course. In the first module of this course, we're going to
 discuss a comparison of agile and traditional plan-driven methodologies. It is very 
important to objectively understand the fundamental differences between these two 
approaches. Here's a brief list of the topics we're going to talk about in this module. 

About this course
There are three key topics that are included. The first is the difference between empirical 
and defined process control models. The next topic is management of uncertainty, which is 
probably the most important distinction to understand between an agile methodology
 and a plan-driven methodology. And, finally, we're going to talk about the difference 
between the iron triangle that is widely used in plan-driven project management and the 
agile triangle.

Expected Outcome
Now when processes can help, we should embrace them. When they seem to stand in our 
way, we should question them to determine whether they serve as important guardrails or 
as roadblocks to our ability to address change. Because after all,  changes at the heart of 
every project, unique teams come together to accomplish a unique mission for a 
temporary span of time. The very nature of project work is change, and agility is our ability 
to initiate and respond to change. An agile mentality requires us to embrace change, not 
only went first defining a vision for our project's work, but at every step of that vision's 
fulfillment. We must always be looking for ways to embrace change if we which to create 



something maximally valuable through our project
 work.
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